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Behandl andre som d. behandle

... og det kraever kulturfo
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Signe Jrom

* Boetiudlandeti 10 ar

* 13 ar som konsulent indenfor kulturel intelligens og diversitet og inklusion

* Ph.D. indenfor kultur og sprog

* Deltidsforsker pa Kebenhavns Universitet

* Forfatter til bagerne “Forstod du, hvad de sagde? Kulturel intelligens og
diversitet i globale samarbejder” og “Did You Get The Point? Cultural

Intelligence and Diversity in Global Collaboration”
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Den kulturelle
DIVERSITETSBONUS




Hvilke fordele er der ved at arbejde i en multikulturel gruppe?

Forskellighed Adgang til talent

3564226 Forskellige perspektiver gedreiosninger

#3564226  Perspektiver INNOVAtion Flere lesninger

Storre forstaelse

Laerer mere Flere pe I"Spektiver Bredt input

Diversitet Ny liring

@ Nyleering Fleksibilitet Frierevinkier

Konflikthandtering

V

A Tilpasse forstyrrelser
Nyt blik udefra Abenhed P Y

Kreativitet Flere vinkler pa tingene

Gensidig nysgerrighed




Den Kulturelle Diversitetsbonus
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30 % bedre performance
36 % mere innovation




Kulturel Diversitet = Innovation
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Kulturel diversitet + CQ = Innovati erformance
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Evnen til at kommuniker
inkluderende pa tvaers af divers
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De 4 kompetencer for kulturel intelligens

CQ-hjerne CQ-hjerte
Personlige strategier

O

CQ-gje CQ-muskel
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Power Distance

Egalitarianism Hierarchy

Con necting Ref: @rom 2022
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Power Distance

Egalitarianism Hierarchy
USA
9 China
Car‘:sregl ng Ref: @rom 2022
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“Is it important that a manager has a concrete answer to a

question an employee asks?”
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Lederens rolle er at coache

Ansvar og beslutningskompetencen er

uddelegeret
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Proaktive og selvkgrende medarbejdere
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Verdensrekord




Det lille land med de spgjse verdensrekorder
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Har Danmark andre verdensrekorder?
Pa hvilke mader skiller dansk arbejdskultur sig ud?
Hvad overrasker internationale?

%how are you doing?

Firmafester Kender hinandens bagland

Psykisk arbejdsmiljo FIQkSibilitet

Seetter os selv i gang

[¢] )
. . T I I I I I d Work-life balance  #3564226
Lederne er fejlbarlige

Uformalitet Socialt samvaer

Fredagsmorgenmad

Samvaer

Sociale forhold i arbejde Frlig snak om psykisk Hoej organisering

Hoj grad sf tillid Rettilbarnsyg Den flade ledelses strukt

Barn syge retighed

.
1

© ConnectingCultures



nnechng
tures

1. Det "fladeste” land i verde
2. Det land | verden med

3. Det land | verden m
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Verdensrekord
Det land i verdn med den hajeste gad af generel tillid
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Tillid i samfundet

Ref: World Values Survey 2017-2020
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et venligste land for expats
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Taiwan
Mexico
Costa Rica
Oman
Colombia
Portugal
Indonesia
Greece
Philippines
Brazil

"

12
13
14
15
16
17
18
19

Ecuador
Vietnam
Thailand
Bahrain
Malaysia
Ireland

New Zealand
Canada
Kenya

20 Spain

1

"

21 UAE

22 Ukraine
23 India

24 Australia
25 Egypt
26 Romania
27 Turkiye
28 Panama
29 USA

30 China

31 Cyprus

32 Saudi Arabia
33 Malta

34 Great Britain
35 South Africa
36 Qatar

37 Belgium

38 Singapore
39 ltaly

40 Netherlands

41 Luxembourg
42 France

43 Hong Kong
44 Chile

45 Russia

46 Japan

47 Hungary

48 Poland

49 Finland

50 South Korea

51 Estonia

52 Germany
53 Norway

54 Switzerland

55 Czech Republic

56 Sweden
57 Denmark
58 Austria
59 Kuwait

/

1 Most friendly countries
B Second most friendly countries
W Second least friendly countries
M Least friendly countries

Source: Internations 2021
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Den kulturelle
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Den Kulturelle Diversitetsbonus
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30 % bedre performance
36 % mere innovation




Cultural Diversity. Bonus

ké

1. Forsta, respekter og inkluder forskelle

2. Se lighederne

3. Brug tid pa at opbygge tillid og relationer



When working virtually

83% dec e in trust
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2. Det land | verden med

3. Det land | verden m
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Verdensrekord
Det land | verden med feerrest gelotofober
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CQ

Cultural Intelligence

Global Leadership
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Virtual Leadership
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Virtual Teams
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across Cultures
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Multicultural Teams Country specific Service Across

cultural training Cultures

A
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Recruitment & Retention  CQ in Global Strategy Expatriation & Training Across

Development Repatriation Cultures
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Diversity & Inclusion

& =
‘. = 3 2.8
Unconscious Bias Inclusive language Leading Diverse Teams Collaboration in
Diverse Teams
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Train-The-Trainer: Cultural Intelligence (CQ)

« Become a certified Facilitator of Cultural Intelligence and Cross-

cultural & Virtual Collaboration
* Diploma and LinkedIn certification

your own organization on inclusion and how to be a culturally
intelligent leader

Working & Living in Denmark: Cultural Training &
Networking for Internationals in Denmark

«  Workshops for expats living in Denmark
*  Gain knowledge about Danish business culture and

management practices
* Diploma and LinkedIn certification

*  Opportunity to help international employees develop
a network in Denmark

Sign up: info@connectingcultures.dk

»  Gain competences and tools to design and facilitate workshops in

Connecting
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« Signe Qrom
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